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Developing a Comprehensive Transfer Student Experience Program 
at a Large University  (Orientation and Transition Programs)

This session will review how a large public research university created and sustains a 
comprehensive and campus-wide Transfer Student Experience program. This session 
will cover the assessment tools and data used to create and evaluate the initiative, as 
well as the strategies used to encourage collaboration and the continued investment by 
campus stakeholders. This session is intended for those looking to begin or sustain a 
campus-wide transfer program, particularly at a large institution.
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31,535
Undergraduate students at the University of Minnesota



Out of the 
31,535 
undergrad 
students...

6,195 new freshman
A dmitted in Fall 2017

2,268 new transfers
A dmitted in Fall 2017

760 addit ional transfers
A dmitted in S pring 2018



33%
of U of M undergraduate students are transfer students



45%
Transfer from a 2-year community or technical college



17%
Of U of M transfer students are international students



52%
Of transfer students are 20 years or younger



History 
and 
Overview
of the U of 
MN Transfer 
Student 
Experience 
Initiative



Beginnings

Strong orientation 
program & a 
desire to 
understand more 
about our transfer 
students

2004
Online Orientation 
launched to 
complement the 
required in-person 
orientation. 

2007
U of M awarded an 
NISTS grant to 
study transfer 
student success 

2010
Transfer W elcome 
Days launched



2011

Campus 
conversation 
began about need 
for a campus 
wide program to 
support transfers 
as a result of the 
following: 

Negative 
Public 
Perception
There was a public 
perception that the 
U of M was not 
“transfer friendly”.

Central 
Enrollment 
Plan
The creation of a 
central enrollment 
management plan 
provided further 
evidence to support 
the need for a 
central transfer 
initiative. 

Limited 
Programming 
Beyond 
Orientation
The U of M had a 
strong new student 
orientation program 
but limited campus-
w ide programming 
beyond orientation.



2013

First full- time 
transfer student 
coordinator hired 
to create a 
Transfer 
Framework and 
implement the 
following:

Advisory Committee
A campus-w ide advisory 
committee was formed to 
inform and guide the work of 
the transfer coordinator.

W ebsite for Transfers
A website was developed for 
transfer students, it can be 
found at transfer.umn.edu.

Student Organizations
The University Transfer 
Student Board, Tau Sigma 
Honor Society, and the Transfer 
Insiders mentorship program 
were created.

On-Campus Housing
Expanded on-campus housing 
was added for transfers and a 
Living & Learning Community 
for transfers was established.



2017

TSE has 
expanded and 
implemented the 
following 
initiatives to 
enhance the 
transfer student 
experience:

Transfer Orientat ion

.

Transfer W elcome Days Transfer Student 
W orkshop Series

Transfer Student Leaders

.

University Transfer 
Student Board

Tau Sigma Honors Society



2017

TSE has 
expanded and 
implemented the 
following 
initiatives to 
enhance the 
transfer student 
experience:

Transfer Student Network Living Learning Community TSE Monthly Newsletter

Transfer Student 
Experience W ebsite

Social Media New Student Calling Nights



W hat do you want to 
develop or improve on 
your campus for 
transfer students? 
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W hat & where are the 
the resource gaps on 
your campus?

17



Theoret ical Framework and Data



Framework 

TSE worked to 
implement  
programs and 
services 
throughout the 
transfer student 
experience based 
on a theoretical 
framework

Admitted & 
Confirmed 
Students

Progression to 
Graduation

Academic 
Adjustment 

Financial 
Concerns

Social & Cultural 
Integrat ion

Career 
Development

Preparation for 
Transfer



TSE program 
improvement 
efforts are 
data driven 
and aligned 
w ith U of M 
priorit ies.

TUA Y S urvey

Check- In S urvey

S ER U S urvey

Leaver’s S tudy 

P rogram Evaluations

Informal feedback 
from students

Tied to overall U of M R egents 
goals (maroon and gold 

measures)

R evisit the TS E 
Framew ork and  Committee 

Goals 



W hat outcome (goal) are 
you trying to achieve? 

How  does this align w ith 
institutional priorities? 
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How will you assess this
program/initiative?
(W hat are you measuring-GPA, retention, 
student satisfaction?)

22



COLLABORATION + COMMUNICATION



the Transfer 
Student 
Advisory 
Committee is 
instrumental 
to the 
success of 
the TSE 
init iat ive.

Purpose Keeping it  
goingStructure



Partnership w ith 
Orientation and 

Transition 
Experiences

Transfer S tudent 
Organizations

A nnual Transfer 
S ummit

Transfer 
S tudent A dvisory 

Committee

Transfer 
Google 

Group for 
S taff/Faculty

Transfer 
R oadshow

Netw orking

P artnership 
w ith Office of 

A dmissions

S upport 
from the 
P rovost’s  

Office

TSE 
Init iat ive 



W HAT I’VE LEARNED



1.
It’s almost 
impossible to 
over 
communicate.
Don’t worry about being 
repetitive in telling your 
transfer story to 
colleagues & stakeholders 



2.
Set tangible 
goals and 
keep coming 
back to them.
This helps you, your 
partners, and stakeholders 
keep sight of what’s 
important.



3.
Celebrate and 
share 
successes.
Seeing small wins along 
the way will help you 
recognize the progress 
you’re making.



4.
Keep track of 
national 
trends and 
best 
practices.
You are the transfer expert 
on your campus, so keep 
up with what others are 
doing to stay fresh.



5.
Don’t lose 
sight of the 
big picture in 
the day to 
day.
Every small project should 
align with your long term 
goals. 



6.
Have your 
“elevator 
speech” 
ready.
Not only with this clarify 
your goals &  what 
matters most, but it helps 
others understand as well.



W hat are 3 concrete steps 
you can take w hen you 
return to your campus to get 
your proposed initiative 
going?
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Thank you 
for listening!

If you have any questions about this 
presentation please don’t hesitate to contact me 
at:

▪ transfer.umn.edu

▪ sihrig@ umn.edu



“COMMON OBSTACLES

Posit ional 
vs Relat ional 

Authority

Turf 
W ars

“W hose job 
is this?”

Lack of 
Resources

Lack of 
Buy-In
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