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The Self-Assessment Rubric for the Institutionalized Support of Transfer Students within Higher Education is designed to assist 
members of the higher education community in gauging the progress of their campus’s support services and accessibility for 
contemporary students.  The rubric has been redeveloped to be transfer-student specific for the National Institute for the Study of 
Transfer Students’ 2021 National Conference.  

The rubric is structured by two dimensions, which can be considered as key factors in higher education to successfully 
institutionalize a new initiative or to create a cultural shift. Each dimension is comprised of several components that characterize the 
dimension. For each component, a three-stage continuum of development has been established. Progression from Stage One: 
Foundation Building to Stage Three: Sustained Institutionalization suggests that a campus is moving closer to the full 
institutionalization of service for transfer students.   

This rubric has been developed based on the benchmark worksheet that was created by Kevin Kecskes and Julie Muyllaert of the 
Western Region Campus Compact Consortium’s Continuums of Service program.  

Rubric Components:  
The self-assessment rubric contains five dimensions, each of which includes a set of components that characterize the dimension. 
The five dimensions of the rubric and their respective components are listed below:                                                                         

 

 

  

  

 

 

  
  

DIMENSION COMPONENTS 

I. Philosophy Regarding Transfer Students and 
a Mission for their Success 

•Definition of Transfer Students  
•Strategic Planning 
•Alignment with Institutional Mission  
•Alignment with Academic Reform Efforts  

II. Institutional Support for Transfer Student 
Success and Inclusion 

•Coordinating Entity  
•Policy-making Entity  
•Dedicated Staffing 
•Funding 
•Administrative Support  
•Departmental Support  
•Evaluation and Assessment  
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Dimension 1: Philosophy Regarding Transfer Students and a Mission for their Success  
A primary component of institutionalizing support efforts for transfer students is the development of a shared campus-wide definition and profile 
for who they are. This provides meaning, focus, and emphasis for the effort and responsibility involved for all campus stakeholders. How narrowly 
or broadly this community is defined on your campus will affect which campus constituents participate/do not participate, which campus units will 
provide financial resources and other support, and the degree to which these students will become embedded in the campus’ institutional fabric.  
DIRECTIONS: For each of the four categories (rows), place a circle around the cell that best represents the CURRENT status of the development of a definition, 
philosophy, and mission of service-learning.  

 Stage One: 
Foundation Building 

Stage Two: 
Quality Building 

Stage Three:  
Sustained 
Institutionalization 

Defining Transfer 
Students 

There is no shared campus-wide definition for 
transfer students or non-traditional students. 
Terms describing transfer students are used 
inconsistently and sporadically.  

There is an operationalized definition for 
transfer students on the campus, but there 
is some variance and inconsistency in the 
application of the term.  

The institution has a formal, universally 
accepted definition for transfer students that 
is used consistently to operationalize many or 
most aspects of support services on campus. 

Strategic Planning The campus does not have an official strategic 
plan for advancing support services for transfer 
students.   

 

Although certain short-range and long-
range goals for initiatives have been defined 
for the campus, these goals have not been 
formalized into an official strategic plan that 
will guide the implementation of these 
goals.  

The campus has developed an official strategic 
plan for advancing support services for 
transfer students on campus, which includes 
viable short-range and long-range 
institutionalized goals.  

Alignment with 
Institutional 
Mission and Values 

Transfer students remain on the periphery of 
the campus. They are rarely included in larger 
efforts that focus on the core mission of the 
institution.  

Transfer students are often mentioned as a 
primary or important part of the 
institution's community, mission, but 
transfer students are not included in the 
campus' official mission or strategic plan.  

Transfer students are part of the primary 
concerns of the institution. Transfer students 
are included in the campus' official mission 
and/or strategic plan.  

Alignment with 
Academic Reform 
Actions 

Transfer students stand alone and are not tied 
to other important, high profile efforts on 
campus.  

 

Transfer students are loosely tied to other 
important, high profile efforts on campus 
(e.g., campus partnership efforts, DEI, 
establishment of learning communities, 
improvement of undergraduate teaching, 
etc.) 

Transfer students are tied formally and 
purposefully to other important, high profile 
efforts on campus (e.g., campus partnership 
efforts, DEI, establishment of learning 
communities, improvement of undergraduate 
teaching, writing excellence emphasis, etc.)  
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Dimension 2: Institutional Support for Transfer Student Success and Inclusion  
In order for service-learning to become institutionalized on college and university campuses, the institution must provide substantial resources, 
support, and muscle toward the effort. 
DIRECTIONS: For each of the four categories (rows), place a circle around the cell that best represents the CURRENT status of the development of a definition, 
philosophy, and mission of service-learning.  

 Stage One: 
Foundation Building 

Stage Two: 
Quality Building 

Stage Three:  
Sustained 

Institutionalization 

Coordinating Entity There is no campus-wide coordinating 
entity (e.g., committee, or center) that 
is devoted to assisting the various 
campus constituencies in the 
implementation, advancement, and 
institutionalization of transfer student 
support.   

There is a coordinating entity (e.g., 
committee or center) on campus, but 
the entity either does not center 
transfer students exclusively or provides 
services only to a certain constituency 
(e.g., adult learners, student parents) or 
limited part of the campus (e.g., certain 
majors).  

The institution maintains a coordinating entity (e.g., 
committee or center) that is devoted primarily to 
assisting the various campus constituencies in the 
implementation, advancement, and 
institutionalization of transfer student services.   

Policy-Making Entity The institution’s official and influential 
policy-making board(s) do not 
recognize support systems for transfer 
student populations as essential for the 
campus.  

The institution’s official and influential 
policy-making board(s) recognize 
service-learning as an essential for the 
campus, but no formal policies have 
been developed.  

The institution’s policy-making board(s) recognize 
support systems for transfer student populations as 
essential for the campus and formal policies have 
been developed or implemented.  

Staffing There are no staff/faculty members on 
campus whose primary paid 
responsibility is to advance and 
institutionalize services for transfer 
student populations on campus.   

There is an appropriate number of staff 
members on campus who understand 
transfer students and/or who hold 
appropriate titles that can influence the 
advancement and institutionalization of 
transfer student needs throughout the 
campus; however, their appointments 
are temporary or paid from soft money.  

The campus houses and funds an appropriate 
number of permanent staff members who 
understand transfer students and/or who hold 
appropriate titles that can influence the 
advancement and institutionalization of transfer 
student needs throughout the campus 

 

Funding Any activities dedicated to transfer 
student activities are supported 
primarily by soft money (short-term 
grants) from sources outside the 
institution.  

The campus' activities for transfer 
students are supported by both soft 
money (short-term grants) from sources 
outside the institution as well as hard 
money from the institution. 

The campus' activities for transfer students are 
supported primarily by hard funding from the 
campus.  
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Administrative 
Support 

The campus' administrative leaders 
have little or no understanding of 
service-learning, often confusing it with 
other campus outreach efforts, such as 
community service or internship 
programs.  

The campus' administrative leaders have 
a clear understanding of transfer 
students, but they do little to make 
these communities a visible and 
important part of the campus' work. 

The campus' administrative leaders understand and 
support transfer students and actively cooperate to 
make initiatives and services in support of them a 
visible and integral part of the campus' work.  

Academic 
Departmental 
Support 

Few, if any, academic departments 
recognize transfer students as a formal 
part of their initiatives and co-curricular 
and academic programs, or encourage 
faculty to include them in syllabi 
statements of support.  

Several academic departments 
recognize transfer students as a formal 
part of their initiatives and co-curricular 
and academic programs, but these 
opportunities typically are not a part of 
the formal academic program of the 
department and/or are not primarily 
supported by departmental funds. 

A fair to large number of departments recognize 
transfer students as a part of the formal academic 
program and its initiatives and inclusion efforts 
and/or are primarily supported by departmental 
funds.  

Evaluation & 
Assessment 

There is no organized, campus-wide 
effort underway to account for the 
number of transfer students on campus 
and quality of services dedicated to 
them.  

An initiative to account for the number 
of transfer students who are enrolled on 
campus and quality of services and 
activities taking place for them 
throughout the campus has been 
proposed.  

An ongoing, systematic effort is in place to account 
for the number of transfer students enrolled on 
campus and the quality and number of activities 
that are taking place throughout the campus 
specifically for them.  

 

  


