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This is us!  
Marta Mohr…has worked with academic programs and transfer 
at Minnesota State since 2008. Marta holds a Ph.D. in Sociology 
and a Master of Arts in Counseling.  Her dissertation, Higher 
Education in Rural America: A Study of Northern Plains 
American Indian and Non-Indian Attitudes, Aspirations, 
Expectations and Perceived Barriers, field research was 
conducted with tribal members and other residents living 
within a 25-mile radius of Sinte Gleska University on the 
Rosebud Reservation in South Dakota.  Marta.mohr@minnstate.edu

Jessica Migler, MS joined Minnesota State as the Assistant 
Director for Transfer in 2018.  She holds a Master of Science 
degree in Counseling and Student Affairs. Jessica has extensive 
experience working with both college and university transfer 
students. jessica.migler@minnstate.edu

Michael Olesen, MS, is a project manager specializing in large-
scale higher education IT projects.  He holds a Master of 
Science degree in Higher Education Administration.  Michael 
has served as Director of the Rural Information Technology 
Alliance and Chief Information Officer for the University of 
Minnesota, Rochester.  Michael.Olesen@minnstate.edu
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“The Delaney Sisters First 100 Years:  
Finally Having Our Say”

Bessie was admitted to Columbia’s School of 
Dental and Oral Surgery, however not all her 
professors thought she should be there.  Even 
though she received “As” in her work, one 
professor gave her a failing grade for the class.

Sadie, who was a teacher, held a Master’s 
degree in Education  lived to be 109.     

Bessie, a licensed dentist, lived to be 104.
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“Equity focuses on processes that provide fair 
treatment and barrier-free inclusion into society to 
ensure opportunities to grow, contribute and lead.”

 See each student as a real person with a unique 
story.

 Create the resources necessary to serve diverse 
populations.

 Question:  Are there empowering processes at 
every human touchpoint?



‹#›

Minnesota State 
Colleges and 
Universities is a 
system of 30 colleges 
and 7 universities on 
54 campuses. 

It is the third largest 
system by enrollment  
in the United States.
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Jay’s story… 
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Transfer course equivalency procedure

System equivalency procedures
• All Minnesota State system institutions are 

required to evaluate transfer coursework for 
equivalency.

• But, of course, processes vary by institution
• Equivalencies are often determined by faculty 

or transfer specialists
• Timeline can vary from a day or two to several 

months
• Once equivalencies are processed they are 

available on a student’s degree audit in our 
homegrown student record system, Integrated 
Student Record System (ISRS)
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Appeals

Processes for appealing transfer decisions

Many different types

• Appeal to faculty

• Written/paper appeal forms

• Advisor approved appointment

• eforms
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Searching for new processes

Why we looked for a new process

• Current processes largely decentralized

• Significant likelihood of inequitable treatment

• Students treated differently from institution 
to institution and sometimes even within 
the institution

• Information was not made available to the 
Minnesota State system office
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Transfer Review and Appeal

Goals:  Giving Students a Voice 

Transparency:  Students need to be able to review 
the results of a college/university evaluation of 
transfer credits.

Student Input:  Students need to be able to voice 
their opinion regarding faculty transfer decisions and 
appeal that decision if they disagree.   

Accountability: Colleges and universities need to 
have a system to track student complaints and 
analyze the data.  
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Timeline

2015
• Idea originates in Transfer Oversight Committee

2016

• Advisory group created

• Transfer Review and Appeal v1 released

2017

• Phase 1 Pilots

• Six colleges/universities piloted

• Three dropped out of the pilot

• List of enhancements developed

2018

• Enhancement developed and released

• Phase 2 Pilots

2019/20
• Roll out system wide to colleges and universities
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First steps – Initiate an IT Project
Develop a business case articulating project goals & 
outcomes

• Communication with students and other stakeholders
• Uploading information
• Tracking of requests
• Business owner identified

Project reviewed, approved, prioritized by Academic & 
Student Affairs (ASA) 

IT resources assigned
• ASA Project Manager
• IT Manager
• Business Analyst
• Technical Lead
• Developers

Sprints and Scrums
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First steps – Engage Stakeholders

• Identify six diverse colleges and universities to 
pilot starting summer

• Presented and solicited feedback from transfer 
groups/committees and transfer professionals 
using the tool

• Pilot campuses took action on their campuses

• Train staff, faculty, and administrators

• Updated and transition processes
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Lessons learned along the way
Bumps in the road

• Standardization
• Well held opinions regarding transfer review & 

appeal
• Major updates needed in the system to work 

for campuses
• Having a working pilot

• Three schools dropping out of pilot
• Word of mouth about enhancements 

needed
• Launching an enhancement project
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Impact on Equity

Improves student access to resources

• Don’t need to “know” someone

• Easy to find

• File at any time

• Equivalency requests not tied to a particular 
student record

• Standardizes processes across institutions 
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What does the tool do?

When students determine that a course hasn’t 
transferred correctly they use the tool in the student 
registration system to submit a review request
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Review DARS Audit
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Choose Program
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Choose a Course
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Add Details
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Attach Documentation
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Review Request
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Submit
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Staff Facing
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Appeals

Student appeals
• If transfer review is not approved student can also 

appeal through the system

• If the appeal isn’t approved the student has the option 
to submit the appeal to the system office
• System office staff can see all prior communication with the 

student
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Current state

• All pilots institutions are still on or back on

• One more institution is utilizing

• Several more have received training and will be 
up and running shortly
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What has worked

• IT support

• Having champions of the system

• Institutions implementing with TES workflow
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Preparation for Implementation

What campuses need to identify
• Who is the lead?

• Who will be impacted?
• Dean?

• Faculty?

• Transfer Evaluator/Specialist?

• Others
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Preparation for Implementation

Processes/Procedures
• Will this stay the same?

• How will these requests be routed and communicated 
to students?

Launch
• Are you going to do a soft launch?

• Will you be marketing it?
• If so what will that campaign look like

• When would be best time to launch?
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Vision For The Future

Get on board!
• We’d love all institutions to be on the system
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