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Transfer Professionals’ Perspectives on Improving Transfer
Current Research, Transfer Policy

This session will discuss the results of a 2017 national survey of transfer practitioners from two- and four-
year institutions. The survey focused on current transfer practices, the approaches that are seen as most 
beneficial, and recommendations for improving transfer. The results speak to both institutional best 
practices and actions needed at the state and national level.
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Survey Background 

• Transfer professionals recruited from 
national, regional, and state associations

• 154 respondents 
• 76% of the 113 who indicated affiliation 

came “receiving institutions”; 24% from 
“sending institutions”

• Survey dates February-June 2017
• The survey contained both open-ended 

and fixed-response questions
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State of Transfer at Responding 
Institutions
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Commitment and Priority 
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Institution Support for Transfer
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Yes Institution Has Sending 
Institution

Receiving 
Institution

A comprehensive plan to improve transfer 35% 28%
Done something to improve transfer 
outcomes in the last three years

58% 54%

A transfer stakeholder group 35% 42%
An “advocate” for transfer (leader or office 
with responsibility for coordinating transfer 
support)

58% 53%

A transfer center or transfer office 42% 26%



What is Most Essential to be 
Transfer Student Friendly?
It’s not just one thing
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Credits and Pathways 
• Ease of transferring credits

• Accept nearly all credits
• Apply credits to general education and major programs

• Prompt credit evaluation
• Give quick evaluation of credit; prior to admission completion

• Clear Pathways
• Partner on major-specific pathways to show courses needed at both 

institutions
• Provide clear expectation of degree requirements
• Clarify time and credits needed to complete degree

#NISTSCON2018 |     jngi.org



Clear Communication
• Clear

• Clear directions for transferring.
• Someone who can explain the transfer process to the public, answer 

questions, etc..
• Clear information on how credits will transfer.

• Especially about transfer of credit.
• Publicly accessible knowledge of "how my credits transfer“

• Available early
• Transparency to understand course transfer before enrollment 

commitment, or - even better - before admission application.
• Accessibility to an abundance of transfer information on their website
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Advising
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Transition Advising



Transfer Services
• Central location for services “transfer center”
• Dedicated staff

• Have a "transfer person" in admissions, academic advising, registrar, and 
any other important offices on campus.

• This should manifest itself in dedicated staff and resources for this 
population and a reliance on those staff members to serve as an expert 
resource for all other faculty and staff.

• Transfer-specific programming and services
• Orientation, mentors, open-house, transfer seminar, transfer housing
• Transfer fair, transfer week
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Transfer Culture
• An institution must value transfer students on their campus as an 

integral part of the student body, and not just an addendum to the 
often more valued direct from high school students.

• Have all administrators, faculty, and staff on board with making 
transfer a priority.

• The word "transfer" needs to be included in the mission and 
purpose of each and every office as the word "freshman" is. 

• Above and beyond would be training for faculty and staff on how to 
work with transfers to avoid transfer stigmatization.
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Equitable Policies

• A campus needs to have equitable policies and practices in place 
that recognize that transfer students are a unique population and 
require some of the same support systems and first-year students 
and some different support systems.

• This would include equitable admission practices from recruitment 
to admission standards, comparable scholarship opportunities, 
relevant and effective orientation and welcome programming as 
well as consideration for honors.

#NISTSCON2018 |     jngi.org



Collaboration Between Transfer 
Partners
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Transfer Partnerships 
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Academic Course and Program Agreements

• Articulation Agreements
• We have established transfer agreements between specific universities that show how our 

courses directly transfer to the university in order to complete both our associates degree 
and the partner bachelor degree. 

• Clear Pathways
• Working closely with Community College Advisors, especially those from feeder schools, 

to create pathways and to keep both parties up-to-date on changing curricula.

• Curriculum Alignment
• It seems that the most important part of creating a good relationship between transfer 

partners is faculty conversations between campuses. Curriculum discussion and alignment 
(including things like using the same textbooks) can ensure that transfer students are best 
prepared to enter the four year school. 
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Academic Course and Program Agreements
• 2+2 or 3+1

• We have a robust articulation agreement that includes over 50 2+2 
programs and permanent office/counter space on 2 of their 5 campuses 
where we spend at least 2-3 days/week meeting with students.

• The community college I work at has set up a 3+1 program where students 
attend the community college all four years.  The first three years are 
taught by our faculty at our tuition rates. The fourth year is taught in our 
classrooms but by the partner institutions faculty and at a discounted tuition 
rate of our partner institutions. 

• Reverse Transfer
• Developing program by program articulated pathways that result in earned 

associate's and bachelor's degree after eight full-time semesters. Reverse 
transfer and dual admission agreements. 
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Building Relationships 
• Working at multiple levels

• Both administrator to administrator and faculty to faculty collaborations that 
continue beyond initial agreements.

• Regular meetings
• Meeting routinely with 4-year college and university partners to discuss transfer 

and articulation opportunities.
• Having regularly schedule meetings each month to discuss issues and concerns 

across both campuses AND scheduling twice a year faculty to faculty breakfast 
meetings that allow faculty to meet and discuss curriculum and specific transfer 
issues between programs.

• Treating partners well
• Responding to requests for articulations and adjusting the conditions that are 

favorable to both institutions, for example, reverse transfer, dual admission, 
guaranteed admission, applying in-state options to out-of-state students. 
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Staffing for Transfer
• 4-year staff at 2-year campus

• We have a transfer advisor from a local 4-year campus here on our 2-year 
campus every day of the week to support students who are looking to transfer ….

• Agreements with community college partners that include having an advisor from 
our 4-year institution over on the community college campus at least one day a 
week to advise students.

• Single point of contact – dedicated staff
• Direct contact persons at each institution - Advisors need to be able to personally 

connect the student with the single transfer contact at a college.

• Internal and external training on transfer
• Streamlined communication within our institution to make sure we are all 

communicating the same message externally
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State policy:
Which, if any, state higher education policies have 
been most helpful for encouraging and enabling 
transfer?
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Beneficial State Policies 

• State articulation agreements
• Acceptance of core or general education as a block
• Common core
• Curriculum pathways
• Common course numbering
• Guaranteed admission with associates
• Reverse transfer
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Beneficial State Policies 
• Ohio

• Transfer Module 
• Transfer Assurance Guides

• New Jersey 
• Lampitt Law

• California
• Master Plan for Higher Education

• Texas
• Common Core Curriculum
• Common course numbering

• Florida
• Common course numbering

• Tennessee
• TN Promise and TN Reconnect
• Transfer Pathways and Reverse 

Transfer
• North Carolina 

• Comprehensive Articulation 
Agreements

• Missouri
• Reverse Transfer
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Final Thoughts 
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Successful transfer 
requires an 
institution wide 
commitment and 
approach.
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