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CLA Transfer Advising Team

Carmen Kurdziel – CLA Transfer Student
Coordinator

Margaret Rodgers – CLA Transfer Advisor

Others on our Team
● Therese Djei - CLA Transfer Advisor
● Jennifer Thonedara - MLK Advisor & Transfer Advisor



What is CLA Transfer Advising?

CLA Transfer Advising Goal: 
To help incoming transfer students make a soft landing 
into the College of Liberal Arts & the University of 
Minnesota 

• What do we do? 
– How is that different from transfer 

admissions?
• How do we define transfer students?
• What do we mean by creating a soft landing?





Group Discussion- Pair & Share

What are some of the concerns & 
challenges that transfer students 
face? 



Top Concerns of CLA Transfer Students 

44% 45% 49%
Academic coursework- Financial concerns- Registering for
doing well in class,            paying tuition, financial   classes
workload                       aid, managing money

43%  Transferring credits towards major program 
35% Concerned about mental health 
33% Deciding on a major/career path
30% Eating nutritiously
29% Making friends and meeting people

- 2018 Tell Us About Yourself survey results



Responding to Concerns 
CLA Associate Dean’s Transfer Task Force 2015 

1. Develop and strengthen early connections and ongoing contact. 
2. Increase the success and readiness of transfer students, both in degree 

progress and engagement with the college and community.
3. Transfer students will be well-oriented to CLA and supported through 

successful transition to the University.
4. Transfer students will be highly satisfied with their experience in CLA, as 

current students and alumni.

Create a coordinated CLA Transfer Team to:
• support continuous improvement of the transfer experience
• identify challenges and additional strategies in serving transfer students 
• assess progress.



Identifying Promising Practices

The Transfer Playbook Recommendations:

Make transfer student success a priority
• Dedicate staff exclusively to transfers
Create clear programmatic pathways
• Communicate clear program prerequisites and course sequences
Provide tailored transfer student advising 
• Clearly articulate transfer options and help students determine their interests
• Replicate elements of first-year experience for transfer students

The Aspen Institute and Columbia University’s Community College Research Center (CCRC) , The 
Transfer Playbook: Essential Practices for Two and Four Year Colleges (2016)



Building a Soft Landing

Helping students feel informed about the transfer 
process and supported through their transition

• Early and ongoing connections and support
• Orientation preparation and outreach
• Sense of belonging for our international transfer students 
• Support in the first semester on-campus 



Early and Ongoing Connections and 
Support

• Increased our direct advising contact and support to 
prospective and recently admitted students

• Collaborating with CLA
departments to create CLA
Major Transfer Guides

• Utilizing CollegeSource Products
(TES & Transferology) to 
improve transfer course information 



Orientation Preparation and Outreach

● Developed a pre-orientation workshop in collaboration with 
Admissions

● Communicate with admitted students about CLA Transfer 
Advising services

● Update the required online orientation each semester



Sense of Belonging for our
International Transfer students
Top needs of our international students:

• To increase sense of belonging to the campus community.
• To build meaningful friendships with domestic students and 

other international students.

How did we support those needs?
• College presence welcome events
• Specific welcome session for CLA international students at 

our CLA Transfer Welcome event
• Video to address and highlight the transfer international 

student sense of belonging on campus

https://www.youtube.com/watch?reload=9&v=vMGpLzqm6ao


Support in the First Semester On-Campus

Piloted a first semester course for CLA transfer students in their 
first semester. 
• 100 seats filled within the first 5 days of transfer orientation.

What did we learn from our CLA 3001 Pilot
• 87% agreed the course helped with the adjustment to CLA
• 90% agreed the course helped with career exploration and planning 
• 66% agreed the course helped them to feel more of a sense of belonging
• Focus group feedback included “treat me like a freshman”

What happened after the Pilot?



What’s Next for CLA Transfer Advising

• More assessment and data analysis
• Greater collaboration with area community 

colleges
• Transfer scholarships
• Working with CLA Academic Advising to 

enhance the transition experience for the 
students and the advisors



Your Next Steps - Pair & Share

• What do you wish you or your 
institution could do for transfer 
students?

• How could advising services be 
enhanced for transfer students at your 
institution?



Questions?
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